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Appendix Q

Transition Milestones


   

RFP 2 Commonwealth Enterprise Network (EN) and Shared Services

RFP NUMBER
6100039273



Transition Milestones
The following table includes a list of key required project milestones and delivery dates as applicable.  Milestone sue dates are as indicated below, unless otherwise agreed to by the Commonwealth in writing. Milestones include the completion of all tasks and deliverables associated with the milestone as described in this RFP.   The Earn Back period is thirty (30) calendar days from the Transition Milestone Due Date and applies to those Milestones indicated with “Y” in the Earn Back column.  

Note: If a Milestone is dependent on another Milestone and the first Milestone is missed, the subsequent Milestones remain in effect. An example is: if M-3 is missed, M-16 is still enforced.

	Milestone
Number
	Transition Milestone
	Milestone
Due Date
	Acceptance Criteria
	Milestone
Credit
	Earn
Back
	Dependency on Commonwealth

	Transition Planning and Management Milestones 	
For the Transition Planning and Management Milestones, Offerors should assume a ten (10) business day period for the Commonwealth to review and respond for each iteration of a deliverable submission.  This ten day period is included in the total time reflected in the Milestone Due Date.

	M-1
	Final Transition Plan
	45 calendar days from Contract Effective Date
	· Final transition plan and detailed project schedule established and accepted
	$75,000

	N
	· Commonwealth review and approval

	M-2
	NOC/SOC Implementation  Plans
	45 calendar days from Contract Effective Date
	· Final NOC/SOC Implementation  Plans due and accepted on or before the Milestone Due date 
	$25,000
	Y
Earnback 75%
	· Commonwealth review and approval
· Access to the Commonwealth Security processes and technology specifications

	M-3
	Service Desk Implementation Plan 
	45 calendar days from Contract Effective Date
	· Final Service Desk Implementation Plan  due and accepted on or before the Milestone Due date
	$25,000
	Y
Earnback 75%
	· Commonwealth review and approval
· Access to the Commonwealth ITSM process and interface specifications

	M-4
	SACM and CMDB Implementation Plans
	45 calendar days from Contract Effective Date
	· SACM and CMDB Implementation  Plan due and accepted on or before the Milestone Due date
	$25,000
	Y
Earnback 75%
	· Commonwealth review and approval
· Access to the Commonwealth ITSM process and interface specifications

	M-5
	SACM and CMDB Management Plans
	60 calendar days from Contract Effective Date
	· Final SACM and CMDB Management Plans  due and accepted on or before the Milestone Due date
	$25,000
	Y
Earnback 50%
	· Commonwealth review and approval
· Access to the Commonwealth ITSM process and interface specifications

	M-6
	Service Delivery Implementation and Management Plans       
	60 calendar days from Contract Effective Date
	· Final Service Delivery Implementation and Management Plans        due and accepted on or before the Milestone Due date
· Monthly updates upon approval of updated deliverable
	$25,000
	Y
Earnback 50%
	· Commonwealth review and approval
· Access to the Commonwealth ITSM process and interface specifications

	M-7
	Emergency response continuity of operations plan
	90 calendar days from Contract Effective Date
	· Emergency response continuity of operations plan  due and accepted on or before the Milestone Due date
	$25,000
	Y
Earnback 25%
	· Commonwealth review and approval

	M-8
	Final Enterprise Process and Procedures Manual (ePPM)          
	120 calendar days from Contract Effective Date
	· Final Enterprise Process and Procedures Manual (ePPM)          due and accepted on or before the Milestone Due date
· 
	$25,000
	N
	· Commonwealth review and approval
· Access to current PPM documentation as available

	Service Enablement Milestones
For Service Enablement Milestones, acceptance will occur upon Commonwealth review and acceptance of the successful Offeror’s test plan and demonstration of service enablement.

	M-9
	COPANET services enabled
	120 calendar days from Contract Effective Date
	· Services and deliverables as described in A – COPANET Services and Support transitioned and accepted on or before Milestone Due date 
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval

	M-10
	COPANET Extension (Phase 1) enabled
	150 calendar days from Contract Effective Date
	· Services  as described in B – COPANET Extension (Philadelphia and Pittsburgh points of presence) transitioned and accepted on or before Milestone Due date
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval

	M-11
	COPANET Extension (Phase 2) enabled
	180 calendar days from Contract Effective Date
	· Services and deliverables as described in B – COPANET Extension (Remaining points of presence) transitioned and accepted on or before Milestone Due date
· Services implemented, tested, and operational
	$250,000
	N

	· Commonwealth review and approval

	M-12
	Managed security services enabled 
	120 calendar days from Contract Effective Date
	· Services and deliverables as described in C – Managed Security Services transitioned and accepted on or before Milestone Due date
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval
· Access to the Commonwealth Security processes and technology specifications

	M-13
	Internet Services enabled
	120 calendar days from Contract Effective Date
	· Services and deliverables as described in D – Internet Services transitioned and accepted on or before Milestone Due date
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval

	M-14
	Secure Cloud Exchange enabled 
	120 calendar days from Contract Effective Date
	· Services and deliverables as described in E – Secure Cloud Exchange transitioned and accepted on or before Milestone Due date
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval

	M-15
	Enterprise NOC enabled
	120 calendar days from Contract Effective Date
	· Services and deliverables as described in F – Enterprise NOC transitioned and accepted on or before Milestone Due date
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval
· Access to the Commonwealth Network processes and technology specifications

	M-16
	Enterprise Service Desk enabled
	120 calendar days from Contract Effective Date
	· Services and deliverables as described in G – Enterprise Service Desk transitioned and accepted on or before Milestone Due date
· ESD CMDB connection with the Commonwealth CMDB tested and operational
· ESD CMDB interface specifications defined and available to other Telecom Service providers
· Services implemented, tested, and operational
	$250,000
	Y
Earnback 100%
	· Commonwealth review and approval
· Access to the Commonwealth ITSM specifications
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